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NEWS FROM THE DIRECTORS

Your IIMC Board of Directors met at its mid-year meeting on November 5 and 6, 2010, in
Omaha, Nebraska. If you have not visited Omaha, it is a very lively city that offers an his-
torical downtown district combined with metropolitan night life. It is also the home of
five Fortune 500 businesses and Warren Buffett, Chairman and CEO of Berkshire
Hathaway.

Over the past few months, we were privileged to attend the Oregon Association of Mu-
nicipal Recorders (OAMR) Conference in September in Keizer. In November, we traveled
to Juneau, the “capital city” to attend the Alaska Association of Municipal Clerks (AAMC)
Conference. Both conferences offered outstanding educational sessions mixed with net-
working and fun.

During the summer, we attended several board teleconferences. Following are other
highlights of the past few months.

Membership Dues - At a teleconference in September, the board approved a $10 dues
increase for the first member from a municipality, effective January 1, 2011.

Education Update - In the last newsletter, it was reported that Jane Long had been
appointed Director of Education for IIMC. Due to personal reasons, Jane will be unable
to join IIMC, and Executive Director Chris Shalby is currently recruiting for this position.
Contact IIMC staff if you are aware of a potential candidate.

IIMC staff has been working diligently to reduce the processing time for CMC and MMC
applications. The processing time is now approximately two to four weeks. This is quite
a reduction in time and a credit to the IIMC staff.

IIMC will be offering an international study tour to South Africa, from September 1 - 20,
2011. The tour will include a visit to the University of the Western Cape Community Law
Center and will conclude with attendance at the IMASA Conference. A 2013 study tour
to Scotland is in the planning stages.

And, if you are working toward becoming a fellow of the Athenian Leadership Society,
but do not want CMC or MMC certification credit for attending a session, 1IMC no
longer requires you, as an individual, to complete an individual outcomes assessment
tool for the class.

Financial News - IIMC recognized a year-end profit for the third consecutive year. It also
has a general fund reserve of approximately $200,000, and a building reserve fund of
$20,000. At the mid-year board meeting, IIMC President Sharon Cassler presented MCEF
President Dale Barstow with a $141,000 check to pay off the MCEF secured line of
credit. The payoff came three years ahead of the due date of December 2013, and is a
testament to IIMC’'s commitment to financial stability, and a credit to the staff and
executive committee for effective and efficient money management.

(Continued on next page)
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WMCA Annual Conference

Vancouver, Washington

March 22-25, 2011

CCAC Annual Conference
South Lake Tahoe, California
April 26-29, 2011

65th IIMC Annual Conference
Nashville, Tennessee
May 8-12, 2011

OAMR Annual Conference
Portland, Oregon
September 21-23, 2011

AAMC Annual Conference
Fairbanks, Alaska
2011

66th IIMC Annual Conference
Portland, Oregon
May 20-24, 2012

67th IIMC Annual Conference

Atlantic City, New Jersey
May 19-23, 2013

68th IIMC Annual Conference
Milwaukee, Wisconsin
May 18-22, 2014

NEWS FROM THE DIRECTORS (Cont.)

Nashville Conference, 2011 - By now, IIMC members should have received the Preliminary
Program for the Nashville Conference to be held May 8 - 12, 2011. Yes, we agree that the
hotel room rate is high this year, so we encourage you to make the conference even more
fun by sharing a room with a colleague. This would be fun and an excellent way to save
travel monies!

2015 IIMC Conference - At the mid-year board meeting, the board declined a proposal to
hold the 2015 IIMC Conference in Liverpool, England. A significant factor in the decision
was the current economy and its impact on travel funds in many municipalities. 1IMC is
currently receiving proposals from other cities that wish to host the 2015 IIMC conference.
A decision will be made at the board meeting in Nashville.

Board Development - At the mid-year board meeting, the board participated in a board
development session, facilitated by Lance Decker, which included two homework assign-
ments and great dialogue. A portion of the session focused on the distinctions between
the different types of non-profit organizations. IIMC is a 501(c)(6) organization, and we
talked about this type of non-profit and its authorities compared to other non-profits and
local government. The second portion of the board development session focused on plan-
ning, designing, facilitating, leading, and managing meetings, and how to improve on the
status quo. It was very enlightening and the board grew in recognizing similarities and
celebrating differences and learning from one another.

Executive Director - Effective January 1, 2011, Chris Shalby, Executive Director, will
become a full-time employee of IIMC. He has been serving in this capacity as a contract
employee.

Municipal Clerks Education Foundation - As mentioned above, President Cassler was able
to present Dale Barstow, president of the Municipal Clerks Education Foundation (MCEF),
with a check to pay off the MCEF secured line of credit. Without the support of MCEF,
IIMC would have had many more challenges during its most difficult fiscal times. MCEF is
an important partner.

We encourage you to support MCEF activities even if only in a small way. MCEF promotes
education and training of municipal clerks and recorders by augmenting [IMC's
educational programs and developing educational materials such as Technical Bulletins,
promotional videos and other publications to improve municipal clerk's administrative and
technical skills. In addition, MCEF provides funding for special educational seminars and
research such as the Education Summit and the Education Joint Task Force Meeting.
Speakers and training workshops at IIMC Annual Conferences are also supported by MCEF
funding. And, MCEF provides scholarships and educational programs to you and your
fellow clerks.

MCEF is supported through donations, and all donations, regardless of size, are helpful.
Maybe your state organization will consider conducting a raffle, during a state conference,
with the proceeds dedicated to MCEF. Some states have set up a restricted endowment
fund that directly benefits the individual state association education programs. Another
way to support MCEF is to donate an item for the silent auction held during [IMC
conferences.
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NEW MEMBERS

ALASKA

Sandra Vincler
Erika Empey
Michelle Delong
Sonya Dukes
Ellen Taylor
Emily Deach
Catherine Hazen
Elizabeth Masoni
Holly Powers

CALIFORNIA
Kitty Norton
Rose Johnson
Mellissa Crowder
Kimberly Booth

Linda Long

Debra Doerfler
Martha Heaviside
Monica Vargas
Silvia Jaquez
Carrie Weal
Jennifer Ransom
Glyn Snyder
Dominique Spinale
Anne Haraksin
Tracy Dantema
Jay Punkar
Desiree Jimenez
Esther Clemente
Isabel Lugo
Stephanie Chairez
Jennifer Greaney
Patricia Barajas
Debra Black
Kristen Lewis
Camille Tavlian

Anita Jimenez
Ashley Whitmore
Andrea Cook
Lesley Copeland
Antonia Alario

OREGON

Kelly Richardson
Beverly Lanier
Jan Garcia

Kelly Burgoyne
Kathy Mollusky

WASHINGTON
Sandra Nunnelee
Keri MacDonald
Morgan Stubbe
Paula Leach
Thomas Richardson
Teresa Pierce

Dana Alexander
Asea Sandine

City Clerk

Deputy City Clerk
City Clerk

Deputy City Clerk
Deputy Clerk
Municipal Clerk
Deputy City Clerk
City Clerk

Deputy City Clerk

Deputy City Clerk
Assistant City Clerk
City Clerk Specialist
Agency Clerk

Assistant City Clerk
Sr. Office Specialist
Deputy City Clerk
Administrative Technician
Deputy City Clerk
Deputy City Clerk
Secretary

City Clerk

Deputy City Clerk
City Clerk

City Clerk Assistant
Administrative Assistant
Deputy City Clerk
Deputy City Clerk
HR & Risk Manager
Sr. Office Specialist
Sr. Office Specialist
Deputy City Clerk
Deputy City Clerk
Deputy City Clerk
Deputy Clerk

Deputy City Clerk
Secretary

Deputy City Clerk
Deputy Town Clerk
N/A

City Recorder
Administrative Assistant
City Recorder

Office Specialist Il

City Recorder

Executive Assistant
Deputy City Clerk
Confidential Technician
City Clerk/Treasurer

City Clerk

Exec. Comm. Coordinator
City Clerk/Treasurer
Executive Assistant

Akutan

Anchorage
Houston

Houston

Ketchikan Borough
Skagway

Unalaska

Unalaska

Valdez

Arroyo Grande
Berkeley

Beverly Hills

Big Bear Regional
Wastewater Agency
Buena Park
Carlsbad

Covina

Covina

Camarillo
Camarillo

Dana Point
Holtville
Hughson

La Mirada

Long Beach
Monterey
Malibu

National City
Perris

Riverside
Riverside

Salinas

San Dimas

San Juan Capistrano
Santa Clara Valley
Water District
Santa Fe Springs
Tehachapi
Waterford

Yucca Valley

N/A

Aurora
Bandon
Jacksonville
Oregon City
West Linn

Bellevue

Cheney

CTRAN Transit Dist.
Everson

Millwood

Port Angeles

Roy

Sammanmish
Plateau Wtr & Sewer

MEMBERS EARNING CERTIFICATION

ALASKA

Lori Strickler, CMC
Bobbie Krause, CMC
Jessica Kilborn, CMC

CALIFORNIA

Cherri Walton, CMC
Eileen Gomez, CMC
Lorraine Lopez, CMC
Toni Taber, CMC
Bobbi Ogan, CMC
Suellen Johnson, CMC
Cheryl Morse, CMC
Valerie Herrera, CMC
Kathleen Bailor, CMC
Julie Espinosa, CMC
Lisette Chel, CMC
Carey Allen, CMC
Stephanie Lopez, CMC
Tracy Moe, CMC
Dennis Hawkins, CMC
Dora Martinez Sidrian, CMC
Mindy Cuppy, CMC
Bess McGladrey, CMC
Julie Drimakis, CMC
Antoinette Mann, CMC
Michele Gibson, CMC

OREGON

Sandra Stubbs, CMC

Carolyn Shields, CMC
Kathy Mollusky,CMC

WASHINGTON

Laurie Ulrich, CMC
Shawn Campbell, CMC
Rose Courneya, CMC
Barbara Vasquez, CMC
Michelle Brooks, CMC
Susan Oppedal, CMC
Craig Attwood, CMC
Lalena Johns, CMC
Joanna Sanders, CMC
Jill Boltz, CMC

Kelley Collins, CMC

City Clerk
Deputy Clerk |
Assist. Borough Clerk

Deputy City Clerk
City Clerk

City Clerk

Deputy City Clerk
Deputy City Clerk
Deputy City Clerk
City Clerk
Administrative Analyst
City Clerk

Deputy City Clerk
Deputy City Clerk
Clerk of the Board
City Clerk

Deputy City Clerk
Assistant City Clerk
Deputy City Clerk
City Clerk

Deputy City Clerk
Deputy City Clerk
Deputy City Clerk
Planning Comm. Clerk

Deputy City Recorder
City Recorder
City Recorder

Deputy City Clerk
Admin. Specialist Il
Bus. Admin. Coord.
Clerk of the Board
City Clerk

Deputy City Clerk
City Clerk/Treasurer
Deputy Clerk

Legal Assistant
City Clerk

Finance Director

Bethel
Homer
Kodiak Island

American Canyon
Colton
Corcoran
Corona

Dana Point
Dixon

El Cerrito
Fontana
Garden Grove
Indio

Laguna Beach
March JPA
Modesto
Moorpark

San Jose
Stockton
Rancho Cordova
Rancho Mirage
Tehachapi
Thousand Oaks
Woodside

Eugene
Myrtle Creek
West Linn

Algona
Bonney Lake
Connell

Grant County
Leavenworth
North Bend
Okanogan
Okanogan County
Port Townsend
Poulsbo

Royal City

MEMBERS EARNING MASTER MUNICIPAL CLERK STATUS

ALASKA
Kacie Paxton, MMC
way

CALIFORNIA

Cathy Domann, MMC
Randi Johl, MMC

Susan Zito, MMC
Stephanie Mizuno, MMC
Tony Russell, MMC

Gay Johann, MMC
Judy Price, MMC

OREGON

Debbie Lockhart, MMC
Karen Spoonts, MMC
Norma Alley, MMC

WASHINGTON

Nickole Schutte, MMC
Patricia Kilpatrick, MMC
Joann Warren, MMC
Christine Bainbridge, MMC

Borough Clerk

Deputy City Clerk

City Clerk

City Clerk/HR Officer
Assistant City Clerk
Airport Authority Clerk

City Clerk
Town Clek

Deputy City Recorder
Deputy City Recorder
City Recorder

City Clerk/Treasurer
City Clerk
City Clerk
City Clerk

Ketchikan Gate-

El Segundo

Lodi

Placerville
Sacramento

San Diego Co. Reg.
Airport Authority
Sonoma

Truckee

Keizer
Medford
Newberg

Newport

Port Orchard
Snoqualmie
Spokane Valley
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IIMC WEBSITE - WWW.IIMC.COM
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NEWS FROM AROUND
THE REGION
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NEWS FROM AROUND
THE REGION
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AAMC Annual Conference - Juneau, Alaska




2011 IIMC Annual Conference Grant Application
One Grant Per Region

IIMC’s Conference Grant Program offers eligible members
complimentary registration to attend the [IMC Annual Conference in
Nashville, Tennessee, May 8 through May 12, 2011

The Conference Grant Program allows one IIMC member in each Region (I through XI) an opportunity to receive
a Grant award covering registration expenses for the 2011 IIMC Annual Conference. If you are interested in
applying for a Conference Grant and match the criteria below, please go to www.iimc.com and click on
Conference, then click on Conference Grant Award, download this application form, complete in full, and submit
it to IMC Headquarters at the address below. Applications will be sent to each IIMC Region Director after the
deadline date. Region Directors will confirm each applicant's eligibility, review all submissions, and submit their
award nomination/selection to IIMC Headquarters for recipient notification. TO BE CONSIDERED, YOUR
APPLICATION MUST BE POSTMARKED no later than February 7, 2011.

Name Title
Municipal Employer Population
Street Address City
State/ Province / Country Postal / Zip
Telephone E-mail
Applicant’s Signature

CRITERIA

* Region Directors shall be responsible for selecting ONE Member to receive the Grant from their Region

* Preference will be given to IIMC Members who have expressed a continued interest in participating in an
IIMC Annual Conference but have been unable to attend as a result of financial constraints

* Applicants must be active Members of IIMC (full or additional full member)

» Applicants must show proof they are authorized to attend the Conference and provide for their own
accommodations, transportation, and meal expenses.

 Grant must be used for the 2011 Conference and cannot be rolled over into another year

* No other conference discounts apply with this Grant

* GRANTS ARE NON-TRANSFERABLE

On a separate sheet of paper, please write an article (300 to 800 words) for publication in the IIMC News
Digest highlighting a best practice, unique project, or other program implemented in your municipality that
you take particular pride in and would like to share with your colleagues. In arriving at an appropriate selec-
tion Region Directors will take account of the quality of the article which is submitted. Applicants agree that,
if of sufficient quality, their article may be published in the News Digest, whether or not they receive an
award.

If you've attended an IIMC Annual Conference in the past, please indicate the year(s) attended:

With your Application, please submit proof that:
* Time to attend the conference will be granted.
* Funds are available to pay expenses for travel, housing and meals.

Return completed Application to IIMC - C/O Education Department
8331 Utica Ave. Suite 200 * Rancho Cucamonga, CA 91730
To be considered, your application must be postmarked by February 7, 2011.




IIMC STANDING COMMITTEES

Conference

To ensure that the [IMC Annual Conference is the
premier local government educational experience
for all potential conference Delegates. The
Committee recommends conference education
topics, speakers, sessions, and general speakers. It
also works with staff in viewing the overall
conference process and how to improve upon
existing formats.

Education and Professional Development

To ensure IIMC provides excellence in professional
education and development programs by serving as
the sounding board for the Education Department
and working in conjunction with IIMC staff in
suggesting programs and outreach areas of
education for Clerks; being the advocate in [IMC
members professional growth and continually
visioning [IMC's overall educational philosophy
from a global perspective.

Elections
To conduct and supervise all elections and other
necessary voting by IIMC members..

International Relations

The Committee shall work to promote IIMC as a
partner with national and provincial associations in
providing local government professionals with
premier educational opportunities, and second, as
the international organization of choice for
certification of local government professionals.
This Committee shall also work to facilitate and
promote interaction and networking between I[IMC
members in various parts of the world

Membership

The Membership Committee shall work with the
Public Relations and Marketing Committee, the
International Relations Committee and staff to
increase the number of IIMC members in all Regions.
Promote IIMC at Annual Conferences and other
meetings. Serve as [IMC contact on membership
changes, new Municipal Clerk appointments and state,
provincial and regional elections.

Mentoring

The Mentoring Committee shall build relationships
between experienced local government professionals
and those new to their careers, utilizing especially the
valuable knowledge resource that is our retired
membership.

Policy Review

To monitor and provide policy guidance to ensure
purpose, consistency, accuracy and fair application. To
review policies, positions and perspectives regularly
and recommend appropriate revisions to the IIMC
Board of Directors. Provide policy articles of interest
for inclusion in the News Digest.

Program Review/Certification

The Program Review and Certification Committee
shall work in concert with the IIMC Education
Department in monitoring the content and quality of
all non-Annual Conference educational programs, and
determine the appropriate criteria for various
certifications.

Public Relations/Marketing

The Committee shall work closely with the
Membership Committee and the International
Relations Committee to market, publicize and
promote IIMC with the dual aims of attracting new
members and raising the professional status and image
of local government professionals.

Records Management

The Committee shall study and make
recommendations to the Board of Directors on matters
pertaining to records management and shall develop
informational materials that will assist IMC members
with their records management responsibilities.

Research & Resource

The Committee shall work in concert with the IIMC
Education Department to gather information and data
on an as-needed basis and provide said information to
the IIMC Board of Directors and/or Committees to
assist in the decision-making process. This
Committee shall also respond to requests for
information from IIMC members and suggest new
methods for improving the availability and delivery of
current and accurate information.

NOTE:Six years is the maximum time served
on a Committee. AD HOC or TASK
FORCE Committees will be formed as
needed.

DEADLINE TO SUBMIT A
COMMITTEE APPLICATION TO
IIMC HEADQUARTERS IS
JANUARY 14, 2011



IIMC COMMITTEE APPLICATION FORM -- 2011

Name Title
Municipality Phone FAX E-mail
Address
State/Province/ Postal/
City Country Zip Code
Years as a Municipal Clerk Years as a Deputy Clerk Years as an [IMC Member
Are you fluent in a foreign language? If so, which one(s)?
Are you a registered parliamentarian? Are you the chief financial officer of your municipality?

What is the population of your municipality?

Have you served on an [IMC Committee in the Past? Yes No

Which Committee(s)?

State/Province Activities (Officer, Committee Member, etc.)

Activities in other Professional Association(s) (relative to Committee activities)

Area of expertise and/or education (that would benefit membership on committee)

[ am interested in serving on the following Committee(s) ** (in order of preference)

1 2,

3. 4.

I feel that [ am qualified to serve on this Committee(s) because:

*¥¥Specific Committees may be combined or modified depending upon volunteers recruited and/or changes
in [IMC goals and programs. Applications are required for each year; reappointments are not automatic.

Deadline: January 14, 2011 signature

Return to: IIMC Headquarters, 8331 Utica Ave., Suite 200, Rancho Cucamonga, CA 91730
PHONE: 909/944-4162 » FAX: 909/944-8545 « Message Center 800/251-1639
E-mail: hq@iimc.com



